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The Basel Institute on Governance —
your qualified mentor for Collective Action

Over 18 years global experience in driving Collective Action, including in the defense,
aerospace, manufacturing, banking, power generation, and healthcare sector;

Trusted partner: providing independent, non political, non advocacy,

subject matter expertise; @ e
Founding member and driving force for Collective Actions, including:

civil society private sector

3.

=  Wolfsberg Group;

=  World Economic Forum'’s Partnership Against Corruption- PACI;

= Metals Technology Initiative;

public sector academia

Works closely with the OECD and the UN Global Compact;
Hosts the B20’s resource and knowledge centre for anti-corruption Collective Action.
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The World Bank defines Collective Action as ...

“... a collaborative and sustained process of
cooperation amongst stakeholders ...

It increases the impact and credibility of

individual action, brings vulnerable individual
players into an alliance of like minded organizations
% and levels the playing field between competitors.

private sector

Collective Action can complement or temporarily
substitute for and strengthen weak local laws and
anti-corruption practices.”

public sector academia

S ASEL INSTITUTE ON Source: The World bank Institute, Fighting corruption through
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Examples of Collective Action from around the world...

Integrity Pacts
Regional:Integrity Pacts —
Safequarding EU Funds.
National:Eskom Integrity Pact
(South Africa), Integrity Pacts in

India's Banking Sector
National Certification
Initiatives:

CAC Thailand, Corporate
Governance Rating System
(Nigeria), ACQ Integrity
Certification
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Global: UNGC, Maritime Anti Corruption
Network, Alliance for Integrity
National: Declaration of Intent for

Business Ethics and Compliance Initiative,

Anti-corruption Alliance UNCAC Chile
Declarations

and joint
activities
) Gobal: Extractive Industry
Collective Transparency Initiative - EITI,
Action Infrastructure Transparency Initiative -
"l',t:gt Standard CoST, World Economic Forum PACI,
" setting Wolfsberg Group, Metals Technology
Certificati initiatives Initiative

initiatives IFBEC (International Forum on
Business Ethical Conduct) Banknotes
Ethics Initiative

National: UNIC - Ukrainian Network of
Integrity and Compliance, Australian
Ethical Health Alliance



https://ec.europa.eu/regional_policy/en/policy/how/improving-investment/integrity-pacts/
https://baselgovernance.org/b20-collective-action-hub/initiatives-database/eskom-integrity-pact
https://baselgovernance.org/b20-collective-action-hub/initiatives-database/integrity-pacts-india-country-overview
https://www.thai-cac.com/en/who-we-are/about-cac/
https://www.cgrsng.com/
https://www.acq.org/en/contractors/member-services/integrity-program/
https://eiti.org/
https://infrastructuretransparency.org/
https://www.weforum.org/communities/partnering-against-corruption-initiative
https://www.wolfsberg-principles.com/
https://metalscollectiveaction.org/
https://ifbec.info/
https://baselgovernance.org/b20-collective-action-hub/initiatives-database/banknote-ethics-initiative-bnei
https://unic.org.ua/en/about-us/
https://www.ethicalhealth.org.au/
https://www.globalcompact.ch/?gclid=CjwKCAjwzt6LBhBeEiwAbPGOgWek_P0E-EVWoqu2QNh_k4FVrk8VO6yHwQtVkm6zVvNfQvSWUutUnhoCEu0QAvD_BwE
https://macn.dk/
https://www.allianceforintegrity.org/
https://baselgovernance.org/b20-collective-action-hub/initiatives-database/declaration-intent-business-ethics-and-compliance
https://baselgovernance.org/b20-collective-action-hub/initiatives-database/anti-corruption-alliance-uncac-chile-alianza

Collective Action is an advanced step of fighting coruption as a
Company

Business
environment
with corruption

Collective reduced or

5.Reach out o industry A
4. Share internal peers, suppliers and
policies, experiences, other stakeholders via

1. Assess risks best practices and neutral facilitators and
2. Implement anti- success stories with initiate joint activities to

corruption policies and external stakeholders fight corruption

compliance

programmes

3. Provide guidance to
managers

Source: The World bank Institute, Fighting corruption through
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Our Mentoring Programme

The Mentoring Programme is addressed to legally established not-for-profit organisations.

Our Programme could be in the form of:

® one-to-one mentoring for an organisation in relation to a specific Collective Action initiative;

® mentoring organisations dedicated to fostering the development of anti-corruption Collective
Action initiatives; and

® mentoring organisations that, although their core focus is not necessarily anti-corruption issues

(e.g., human rights), they may want to develop related activities through Collective Action that
have an impact on corruption.
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Our Mentoring Programme offers

advice on how to conduct context and stakeholder mapping and analysis relevant to the
proposed aims of your Collective Action;

helping to identify and explain your business case and incentives to attract private and public
sectors engagement at the outset;

identifying techniques to develop stakeholder trust so you attract the right people to the table;

framing the scope of your initiatives, the development of a Collective Action strategy and building
relationships with your relevant stakeholders;

mentoring the facilitator directly, including organization and logistics, and managing antitrust risks;
helping your organization to train and empower their facilitator;
advice on working through consensus;

advice on internal and external communications of the Collective Action.
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Expression of Interest

Are you interested to find out more about the Collective Action
Mentoring Programme?

Let us know: fernando.dyer@baselgovernance.org/
scarlet.wannenwetsch@baselgovernance.org

For more information visit our website:

www.baselgovernance.org (the application window closes on
the 318t January 2022)
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The Basel Institute on Governance is

® Independent non-profit Swiss foundation
established in 2003

® HQ in Basel with field teams in seven countries

@ Over 90 specialized professionals working
around the world on

Collective Action

Compliance and Corporate Governance

Public Governance, Public Finance Management
International Centre for Asset Recovery

Green Corruption
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