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PROJEGT

SECTOR
o oo Railway/metro line
PROCUREMENT
Extension of the

Cagliari tram system

EXPECTED # OF BENEFICIARIES

40 n y n u 0 citizens of Cagliari

KEY STATS

6 N EW STATIUNS will be added

Clolelooo
7,100

potential users of the
service every day

The final

2.5Km

J extension of the city’s tram service between Piazza Repubblica

i

—

CHALLENGES AND ACHIEVEMENTS

and Cagliari railway station will connect the tramway with the
transportation hub of the city

CHALLENGES

Delay in the tender phase not communicated
& publicly, timeline not officially updated.

ACHIEVEMENTS

Whistleblowing training in June 2017
More transparent procedure by the Tender Commission, thanks to the IP
On-going creation of an open data platform on payments

Mid-term monitoring meeting with CA to discuss short, medium,
and long term recommendations (in May 2018).

LOCATION
O— Cagliari, Sardinia
TIMELINE 07/2014-12/2015
Need analysis phase
01/01/2016
Start of IP project 01.04/20] B
04/04/201 B Pre-tender phase
Signature of IP by CA ]4/04/201 B
Opening of the tender
04/11/2016
Closing of the tender
16/10/2017
-Iu/z[" 7'05/2'"8 Tender awarding
Post-tender phase 22/05/2018
Signature of work contract
05/2018-06/2021 with winning bidder

Execution phase

31/12/2019

Original end of project

o
06/2021 =)

New end of project

COSTS

cz z 5 M I I-I-I n N for the whole project
- (incl. tender phase)

Current estimated costs of the works amount to €18,9 million

| ERDF: €8.5 million ] Local Fund Social Cohesion

(Unic): €8 million  Funds: €6 million

WHAT'S NEXT?

School on civic monitoring for citizens that will take
| \ place on 6th and 20th November and 4th and 18th
December + a “mapping party” on the place where
a a the future tramway will be built

National Stakeholder Event in June 2019

Funded by:






